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School Strategic Plan - 2024-2028 

Ringwood Heights Primary School (4911) 

 

School vision Ringwood Heights is a student-centred school, which intentionally aligns practice with three key purposes: 
• To continue to promote an ethos where parents, students and teachers collaborate to provide a dynamic learning 
environment, which challenges and engages all learners in an atmosphere of mutual respect, tolerance and creativity. 
• To focus on student learning opportunities in an environment that is rapidly changing in response to complex 
local and global conditions. 
• To develop learners with knowledge, skills, values, self-esteem and attributes that ensures personal fulfilment, 
lifelong learning and active citizenship. 
 
We believe that a successful, lifelong learner; 
Can problem solve, is creative, shows initiative and takes risks, is flexible, adaptable and open minded, can work 
effectively in a team, is resilient, can communicate effectively in a variety of ways, thinks reflectively and metacognitively, 
can think critically, understands the diversity in the way they learn, accepts some responsibility for learning, is systematic 
and organised, is intelligent in a range of ways, is digitally literate, is able to research : locate, gather, critique and 
communicate information, thinks ethically, has understanding of self, others and the physical world, is emotionally literate 
and responsive. 
 
Teaching staff, therefore, acknowledge value and nurture these skills and qualities within our students through the 
provision of an Integrated Inquiry approach to teaching and learning. 
The educational opportunities offered at Ringwood Heights Primary School are stimulating and challenging. The 
individual needs and talents of students are identified and nurtured to support their learning as they move through 
different stages of development. We commit to understanding each students’ needs and provide learning programs that 
support and enhance their academic and personal needs. 
 
There is an emphasis on literacy, numeracy and thinking skills across the curriculum, so that we develop critical, creative 
and reflective thinkers. We endeavour to make learning engaging and relevant and encourage a curiosity and thirst for 
knowledge in our students. A comprehensive range of specialist and enrichment opportunities enables students to 
discover their areas of interests and expertise. 
 
Parents are encouraged to be involved in their child’s learning as the school has a shared belief that education is a 
partnership between all members of the community. Parents feel strong ownership of the school and are very involved in 
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supporting school initiatives.   
The school’s motto “Little Kids Thinking Big” reflects our core values of Creativity, Respect, Friendship, Responsibility 
and Teamwork.     

School values The school values of Respect, Teamwork, Responsibility, Creativity and Friendship are seen as the core of the school 
and central to how all members of the community interact with each other. We have many student leadership programs 
which encourage our students to be proactive and develop their “voice”. 
 
Ringwood Heights Primary School acknowledges that the behaviour of staff, parents, carers and students has an impact 
on our school community and culture. We acknowledge a shared responsibility to create a positive learning environment 
for the children and young people at our school.  
 
As principals and school leaders, we will:  
 
• model positive behaviour and effective leadership 
• communicate politely and respectfully with all members of the school community 
• work collaboratively to create a school environment where respectful and safe behaviour is expected of everyone 
• behave in a manner consistent with the standards of our profession and meet core responsibilities to provide safe 
and inclusive environments 
• plan, implement and review our work to ensure the care, safety, security and general wellbeing of all students at 
school 
• identify and support students who are or may be at risk 
• do our best to ensure every child achieves their personal and learning potential 
• work with parents to understand their child’s needs and, where necessary, adapt the learning environment 
accordingly 
• respond appropriately when safe and inclusive behaviour is not demonstrated and implement appropriate 
interventions and sanctions when required 
• inform parents of the school’s communication and complaints procedures 
• ask any person who is acting in an offensive, intimidating or otherwise inappropriate way to leave the school 
grounds.   
 
As teachers and non-teaching school staff, we will: 
 
• model positive behaviour to students consistent with the standards of our profession 
• communicate politely and respectfully with all members of the school community 



 

Ringwood Heights Primary School (4911) - School Strategic Plan 

Page   4 

• proactively engage with parents about student outcomes 
• work with parents to understand the needs of each student and, where necessary, adapt the learning 
environment accordingly 
• work collaboratively with parents to improve learning and wellbeing outcomes for students with additional needs 
• communicate with the principal and school leaders in the event we anticipate or face any tension or challenging 
behaviours from parents 
• treat all members of the school community with respect. 
 
As parents and carers, we will: 
 
• model positive behaviour to our child/ren 
• communicate politely and respectfully with all members of the school community 
• ensure our child/ren attends school on time, every day the school is open for instruction 
• take an interest in our child’s school and learning 
• work with the school to achieve the best outcomes for our child 
• communicate constructively with the school and use expected processes and protocols when raising concerns 
• support school staff to maintain a safe learning environment for all students 
• follow the school’s processes for communication with staff and making complaints 
• treat all school leaders, staff, students, and other members of the school community with respect. 
 
As students, we will: 
 
• model positive behaviour to other students 
• communicate politely and respectfully with all members of the school community  
• comply with and model school values 
• behave in a safe and responsible manner 
• respect ourselves, other members of the school community and the school environment 
• actively participate in school 
• not disrupt the learning of others and make the most of our educational opportunities 
 
As community members, we will: 
 
• model positive behaviour to the school community 
• treat other members of the school community with respect 
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• support school staff to maintain a safe and inclusive learning environment for all students 
• utilise the school’s processes for communication with staff and submitting complaints.  

Context challenges Ringwood Heights Primary School is located in the City of Maroondah, 23 kilometres east of Melbourne’s Central 
Business District. The school was founded in 1965. The student enrolment in 2024 was 229 students with a Family 
Occupation Education (SFOE) in the Low band. The staffing profile included a principal, 1.4 part time equivalent (FTE) 
assistant principal, one learning specialist, 10.8 EFT teaching staff and 2 EFT Education Support staff. The school’s F-10 
curriculum framework incorporated the eight learning areas required by The Education and Training Reform Act 2006 
aligned with the Victorian Curriculum. Our current LOTE program is Auslan. 
 
The school’s learning spaces provide a combination of both traditional and open-plan design. Apart from Prep (when 
numbers allow), the classrooms are grouped and positioned in multi-aged levels to promote team learning, flexible 
groupings and a collaborative learning environment. The school provides additional learning spaces for Library, Science, 
Technology, Engineering, Arts and Mathematics (STEAM), Visual and Performing Arts and a full size gymnasium, which 
caters for Physical Education and a range of whole school events and activities. 
The grounds provide a variety of active and passive play areas including an oval, hard court areas covered by shade, 
adventure play equipment and a nature sanctuary established in native bushland. 
  
The 2020-2024 School Strategic Plan (SSP) goal to develop students who are literate and numerate and driven to 
achieve was partially met, with the panel noting the challenges in assessing the school’s performance against set targets 
due to changed reporting of the National Assessment Program – Literacy and Numeracy (NAPLAN) data sets. 
·         Whole-school instructional models were in place for literacy, numeracy and the school’s integrated inquiry 
approach. Students and teachers were seen working positively, collaboratively and purposefully in all classes visited by 
the panel. 
·         The panel found that student literacy and numeracy outcomes, as indicated in current data sets, were comparable 
with or better than those achieved by similar schools and the state average. It agreed that some students would benefit 
from more challenge to extend their learning, particularly those performing above expected levels in Reading and 
Numeracy. 
The 2020-2024 SSP goal to create empowered learners who are actively engaged in, and connected to their learning 
was partially met. Embedding practices that offered students choice and agency in their learning had been an area of 
focus across the school. 
·         The Attitudes to School Survey factors, selected as targets for the previous SSP, had positive endorsement levels 
above those of similar schools, and were comparable with or higher than the state average. 
·         Extensive student leadership opportunities were in place, with a number of avenues for students to follow their 
interests within the curriculum. Students and parents described how the learning programs and activities at the school 
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offered students the chance to develop their confidence and resilience.  
·         Positive endorsement levels for the School Staff Survey targets were also higher than those of similar schools and 
the state average. 
The goal to develop healthy, connected and resilient students was also partially achieved. Targets for this goal were 
drawn from the student and staff surveys. The levels of positive endorsement against the nominated factors in the 
school’s results were again higher than those of similar schools and the state average. The levels of endorsement had 
remained consistent over the period of the SSP. 
·         Leaders had created shared goals and values, high expectations and a positive, safe and orderly learning 
environment through implementation of a positive education approach. Parents, students and staff described the school 
as a community where they felt welcomed, appreciated and valued. 
·         The school had a strong focus on building positive relationships with families and working with them on their 
child's learning. Parent survey data, and the comments in student, staff and parent focus groups strongly endorsed the 
school’s approaches in this area. 
 
The school review panel recommends the following areas of focus be prioritised in the next School Strategic Plan: 
-stretch and challenge in learning for all students 
-data and assessment practices to ensure targeted teaching 
-a whole-school approach to the teaching of Spelling and word work 
-further strengthening of inclusive practices; to support all students’ readiness for learning. 
 
Other significant findings and key areas to monitor include; 
-monitoring cohorts affected by lack of early intervention/interruptions, due to Covid, to ensure 
-individual students are  supported with intervention, teaching and learning support. 
- supporting the expanding  Tier 3 and Tier 2 students through an increased ES workforce 
           coordinated by a part time and fulltime Assistant Principals. 
·      targeting learning support for newly arrived/enrolled EAL students and their families. This cohort is 
     expected to increase from the 2024 percentage of (2.1%) over the next couple of years based on 
     2025 enrolments and changing demographics in our school zone.  
 
 
 

Intent, rationale and focus Over the course of the next SSP the areas we are prioritising are: 
 
Goal 1 : Maximise students’ learning growth and achievement 
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Whilst student outcomes currently in the broad categories such as ‘strong and exceeding’ or ‘at or above expected level’ 
were generally comparable with similar schools in most areas, the school has only a small percentage of students who 
were exceeding the expected level of achievement or making higher than average growth in their learning. It agreed 
there was a need to enhance the use of data and evidence in teachers’ planning and teaching so that all students were 
appropriately challenged and extended in their learning. 
 
The Key improvement strategies for Goal 1 are; 
1.a Embed consistent, high quality assessment practices and data-informed curriculum planning.  
 
1.b Challenge and stretch all students through differentiated and targeted teaching. 
      
1.c  Develop and implement an evidence-based approach to teaching phonics and spelling within the whole school 
model for Literacy. 
 
Goal 2 : Maximise students’ wellbeing 
Ringwood Heights has a range of embedded practices that support students’ voice and agency in learning, and their 
engagement and wellbeing. The panel recommended the school sustain and further strengthen these practices; ensuring 
all staff were confident and capable in meeting students’ individual learning and wellbeing needs. 
 
The Key improvement strategies for Goal 2 are; 
2.a  Empower all students in their agency, self-regulation and engagement in learning.. 
 
2.b  Continue to implement and strengthen high quality, inclusive practices that support all students to be ready to learn 
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School Strategic Plan - 2024-2028 

Ringwood Heights Primary School (4911) 

 

Goal 1 Maximise students’ learning growth and achievement. 

Target 1.1 By 2028, increase the 2024 percentage of students achieving NAPLAN proficiency ‘exceeding’: 

• Year 3 Reading from 28% to 32% 

• Year 3 Numeracy from 11% to 20% 

• Year 5 Reading from 26% to 35% 

• Year 5 Numeracy from 16% to 20% 

• Year 3 Spelling from 8% to 25% 

• Year 5 Spelling from 13% to 25%. 

 

Target 1.2 By 2028, increase the 2025 percentage of students in Year 5 making NAPLAN Medium and High Growth: 

• Reading from 83% to 86% 
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•  

• Numeracy from 81% to 84%. 
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Target 1.3 By 2028, maintain the 2024, Semester 2 percentage of students achieving at or above the expected level 
(Teacher Judgement): 

• Reading and viewing at 93% or above 

• Speaking and listening at 94% or above 

• Writing at 90% or above 
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By 2028, maintain the 2025, semester 1 percentage of students achieving at or above the expected level 
(Teacher Judgement): 

• Maths 2.0 at 94% or above 
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Key Improvement Strategy 1.a 

Systematic use of assessment 
strategies and measurement practices 
to obtain and provide feedback on 
student learning growth, attainment 
and wellbeing capabilities  

Embed consistent, high quality assessment practices and data-informed curriculum planning.  
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Key Improvement Strategy 1.a 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Key Improvement Strategy 1.a 

The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Key Improvement Strategy 1.b 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Challenge and stretch all students through differentiated and targeted teaching. 

Key Improvement Strategy 1.b 

Systematic use of assessment 
strategies and measurement practices 
to obtain and provide feedback on 
student learning growth, attainment 
and wellbeing capabilities  

Key Improvement Strategy 1.c 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 

Develop and implement an evidence-based approach to teaching phonics and spelling within the whole school 
model for Literacy. 
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pathways, incorporating extra-curricula 
programs  

Key Improvement Strategy 1.c 

The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Goal 2 Maximise students’ wellbeing 

Target 2.1 By 2028, maintain the 2024 percentage positive endorsement on the student Attitudes to School Survey 
(AtoSS): 

• Self-regulation and goal setting at 86% 

• Teacher concern at 73% 

• Student voice and agency at 69% 

• Perseverance at 75% 

• Emotional awareness and regulation at 79%. 

 

Target 2.2 By 2028, maintain the average days of unapproved absences at 1.4 days (2023 baseline) 

 

Key Improvement Strategy 2.a 

Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Empower all students in their agency, self-regulation and engagement in learning. 
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Key Improvement Strategy 2.a 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Key Improvement Strategy 2.a 

Responsive, tiered and contextualised 
approaches and strong relationships to 
support student learning, wellbeing 
and inclusion  

Key Improvement Strategy 2.b 

Responsive, tiered and contextualised 
approaches and strong relationships to 
support student learning, wellbeing 
and inclusion  

Continue to implement and strengthen high quality, inclusive practices that support all students to be ready to 
learn. 

Key Improvement Strategy 2.b 

The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

 
 

 


